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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our communities in 
partnership with classified staff, faculty, and other managers. 
 
Masking and COVID Protocols 

Cabinet discussed what safety and health precautions should be taken for the summer session 
and reached consensus to continue the indoor mask mandate at all locations. Cabinet will 
continue monitoring actions taken by Contra Costa Health Services and determine after July 
what precautions are prudent to implement for the fall semester. 
 
Districtwide Enrollment Recovery Update 

Cabinet heard an update on work being conducted by the Strata Information Group, and 
reviewed plans for the next six months of outreach and marketing efforts. 
 
Juneteenth 
Cabinet discussed the recommendation shared by United Faculty to celebrate Juneteenth as a 
District holiday. 
 
Budget Discussion  
Following the analysis of the Governor’s May Revise, Cabinet discussed the potential impact it 
might have on 4CD. It was agreed to bring in the college Vice Presidents at a future meeting or 
a more comprehensive discussion. Cabinet also discussed setting 2022-23 FTES and 
productivity goals. 
 
 
 

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five- 
member Board, is one of the largest multi-college community college districts in California. The mission of 
the District is to attract and transform students and communities by providing accessible, innovative and 

outstanding higher education learning opportunities and support services. 

Members of the Chancellor’s Cabinet: Tia Robinson-Cooper, President, CCC; Vacant, Executive 
Vice Chancellor, Administrative Services; Robert Kratochvil, President, LMC; Susan E. Lamb, 
President, DVC, Tim Leong, Director, Communications and Community Relations; Mojdeh 
Mehdizadeh, Interim Chancellor/Executive Vice Chancellor, Education and Technology; Phyllis 
Carter, Associate Vice Chancellor/Chief Financial Officer; Kelly Schelin, Associate Vice 
Chancellor/Educational Services; Andrea Medina, interim Associate Vice Chancellor/Chief Human 
Resources Officer; Ines Zildzic, Vice Chancellor, Facilities Planning and Construction 


